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DEC 20 19§
AEMORAND'M TO:  Director, Centrsl Intelligence
FROM t Assistant Directar
Reports and Estimates
SURJECT ¢+ Tables of Organisation of 0ffice of seports and

Estimates leass Sclantific snd Yap Branches

Enclosure 4 : (sheets 1 and 2) details of Table of Organisation
of ORE lsgs Sclemtific and Map Hranchas

l. Forwarded herewith ars detailed tables of organisation
for the Office of Reports and Estimatas except Sclentific and
Hap Branches., Data regarding reorganiszation of the Scientific
Branch has besn forwarded by a separate nemerandus. Details
of organisation of the Map Branch are currently under study and
specific recommendations on this topic will be forwarded at &

2. These details of organisation adhere strictly to the
organizational cutline ang statement of functions of ONZ as set
forth on page & of Organisation Charts SIA dated 15 October 19L7.
httention 1s invited in particular to the following pointa.

a) 8Specific provision is made for working representation
within OFE of representatives of the State, Army, Mavy and Alr
Dapartuents by providing specific positions for such psrsonnel
in the Armed Porces Panel of consultants and in each of the six
regional branches. It ls concelved that this personnel will in
svery way be 4 part of ORE and so detailed from their respsctive
services. They will handle matters within ORZ dealing with the
specialtles of their reapective services. This doss rct of
course preclude the possibility or even desirability of suitably
qualifisd personmnsl from the four services being assigned to positions
designated as CIA professional positions in the recomsended table
of organlzation. Indeed 1t is noped that at lsast four such
assignaents can be made to the Plans and Policy Staff at an sarly
date,.

b} There is included in each Hegiomal Branch an .
Intellisence Control Unit. The functions of this wilt are as
follows:

(1) Assure competent iategration of the
intellizance effort within sach Hegional BSranch.
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Review and reccmend revision of intelligence

producsd by any element of the Branch.

{3} Stimulate intelligence production by maintaining

production scnedules of assigned projects.

(i) Imtegrate Branch requirements standards and

programs with the appropriate O7E staffs.

25X1A

1.
25X1A

2.

3.
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Se

{5) Coordinxte within the Branch substaniive review
of Busic intelligence produced by IAC agencies and by the Branch
itself in support of the National Intellipence Survey program.

Officers of State, Army, ¥avy and Air
Departuents to bs assigned to the &
Regional Branches

Pl end P2 positions to ba filled by
promlising material and attached to

Office of issistant Director during

their trial period. They are to be
assigned as may be desired during this time.

Qeneral Division of Flans and Policy Staff
composed of 7 professional and L clerical
positions. This iz & new unit necessary to
exploit & highly important and very
spacialized intelligence source.

Increase of 11 professionals and 1 clerical
position in the Western Iurcpean Branch.

The sheor volume ¢f reports from this area,
1ts grest importance to our national security
and the coaplicated forces at work im this
nighly developed ragion make this increase
highly desirabls.

Inorease of 10 professionals in Eastern
Burepe/USSR Branch. The importance of
this reglon and the difficulties involved
in dealiny with this eresa amply Justify
this increass.

Approved For Release 2000/05/04 : CIA-RDP67-00059A%£M063-7



" Approved For Release 2000/05/04 : CIA-RDP67-00059A§%m10063-7

25X1A

be ] The organization of 2 (lobal Jurvey Panel
and tho expansion of the Transpertation
Panel account in large measurs for this
increase. PBoth of these two units have
aaply proved their necessity. In this
connection it should be noted that there
is no intention of filling at this time all
of the positions sithey proiessional or
clerical of the Global Survey Panel but it
is believed that the positions should be made
available in order to permit us to take
advantage of particularly well suited
personnel for this duty on a basis of if
and when they become available and a partioular
nsed for their services is felt.

3+ In view of ibe many organizational regroupments effacted by
the approved organization it will be appreciated that direct comparison
between the recommended table of erganisation and that hitherte
approved is not entirely practicable. It seems pertirsnt to note
bowever that the table of organization recommended horewith has been
arrived at as a result of exhaustive study of present requirements
and future needs as far as they can be presently foreseen,

¢ ~

L« The great majority of the positions hitherto sstablished
by the Civil Service Commission for ORE will £it into and will
therefore carry over into the recommended new table of organization.
It will be necessary to rewrite the descriptions of certain of the
posltiong to the extent of chanping organizational titles. in
effort has been made to keep to a minimur requests for new positions,
while some hitherto authorized positiocns will not now be required.
It 1s suggested that Iin srranging these details the Aduinistrative
Staff of ONE can bs of material assistance Lo the Personnel Branch cof
Administration and Mansgenent.

S. These recommsndations are forwardsd in the abmence of the
Assistant Director for Reports and Estinates. Thsy, togather with

the foregoing commenis, have been discussed in detail with him and
have his full approval.

25X1A

Deputy Asslstant Director
Reports and Estimates

DA ’
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